Willamette Valley Chapter

Leadership Team

For more information about the Willamette \Valley
Chapter of PMI, contact one of the following individu-
als:

PRESIDENT-
John Doan - (503) 508-4863
Email: jadoan@comcast.net

VP M EMBERSHIP
GENE GILPIN - (503) 569-6240
EMAIL: Gene_Gilpin@comcast.net

VP PROGRAMS
ROBERT DAVIS - (503) 378-2101 EXT 354
Email: Robert.D.Davis@state.or.us

VP PROFESSIONAL DEVELOPMENT
CYNDI SMITH - (503) 378-3099
Email: Cyndi.S.Smith@state.or.us

VP TREASURER

RODGER CLAWSON - (503) 378-3600
X2651

Email: Rodger.Clawson@state.or.us

VP SPECIALPROJECTS
JACK DOYLE, PMP - (503) 945-6433
Email: Jack.D.Doyle@state.or.us

VP INFORMATION
RAY MCKENNA - (503) 986-3681

EMAIL: ADMIN @PMIWV.ORG

PAST PRESIDENT

JULIE MALLORD, PMP
(503) 378-2101 x 236

Email: Julie.Mallord@state.or.us

REGION1 REPRESENTATIVE
BiLL WARNER, PH.D.

(360) 354-6988

Email: bwarner@prism-media.com

WILLAMETTE VALLEY CHAPTER, PMI
Post Office Box 766
Salem, OR 97308
Email: admin@pmiwv.org
Website: WWW.pMIiwv.org

LLAMETTE VALLEY

Volume 8, 4 Issue

April 2004
Page 1

Message from our President:

| had the privilege this past month of at-
tending a gathering of PMI component
leaders from all over world. Sponsored
by PMI, this series of meetings provide
chapter and specific interest group (SIG)
leaders with workshops, discussion
groups and informational gatherings to
further the practice of project manage-
ment in general and PMI specifically.

One of the hottest topics at these meet-
ings was the release of the new standards
around organizational project manage-
ment, called OPM3™. As the art and sci-
ence of Project Management has ma-
tured over the years organizations have
discovered that a mature organization
will employ good solid project manage-
ment principles. These principles are
often based on the best practices that the
organization employs. This project, char-
tered in 1998, sought to help organiza-
tions achieve their organizational strate-
gies through successful, consistent, and
predictable project outcomes. The result
of this project is the Organizational Pro-
ject Management Maturity Model
(OPM3™). The OPM3™ model joins A
Guide to the Project Management Body
of Knowledge ™ and the Project Manager
Competency Development Framework ™
as a standard practices tool.

OPM3™ defines organizational project
management as ‘the consistent applica-
tion of knowledge, skills, tools, and tech-

niques to organizational and project ac-
tivities to achieve the aims of an organiza-
tion through projects.” Just as individuals
benefit from achieving personal maturity,
organizations can now benefit from
achieving organizational project manage-
ment maturity.

Since the project was chartered in 1998,
over 800 interested project management
practitioner volunteers from over 35
countries across the globe have contrib-
uted to the development of the OPM3™
Standard.

Now if you are a Gantthead aficionado you
may have run across an article called the
Maturity Maturity Model. This is a tongue
in cheek look at the plethora of maturity
models that seem to be flooding the mar-
ket place. While it seems that “maturity
models” are the latest management fad to
hit the market place, the OPM3™ should
be a welcomed addition. It can help or-
ganizations recognize their strengths, and
more importantly, their weaknesses so
they can take action to improve their
achievement of organizational goals and
objectives. There is a lot of discussion go-
ing on about these new standards. Check
it out yourself.

If you would like the chapter to sponsor
an event to explore the OMP3™ model
please let us know.
John A. Doan
President

Requests:

1. Please send your email address to admin@pmiwv.org in order to receive timely
messages regarding upcoming opportunities, and
2. If youno longer wish to have a paper version of our newsletter mailed to you,

time wisely.

please let us know at admin@pmiwv.org so we can use our financial resources and
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Topic: dollar software development projects, and coordi-
nating conferences and summit events for some of
A new teaching method is being widely adopted the world’s largest financial institutions.
across the US that is demonstrating double-digit
performance increases on standardized testing. She is a certified Project Management Professional,
This teaching method is called Project-Based currently serving as volunteer leadership to the PMI
Learning, and it’s changing the future of project EdSIG as Vice-Chair of Communications. She also
management in the classroom today. As Project provides training to businesses in the Eugene area
Management emerges as a professional discipline, through the Lane Business Development Center,
we must prepare for the quantum leaps of radical offering affordable, professional training to help
change that our youngest project managers hold small businesses succeed.

promise of delivering.

Most recently, Kim Liegel has directly applied the
About the Presenter: principles from her successful project management
career into Make It Happen! Step-by-Step Project Success,
the first book of its kind to offer basic project con-
cepts and skills designed specifically for kids 9-15.

A New Service for our Members!

PMI has recently implemented a new process for reporting
PDUF's for Chapter Events. The chapter (rather than you
individually) can directly report Spud's for the members at-
tending regularly scheduled component meetings/
presentations.

Therefore, starting at the March lunch meeting, there will
be a PMI Component PDU Activity Reporting Form
available. If you are a PMP and would like the Chapter to
report your PDU's for the luncheon events, you will sign
your name and indicate your PMI Membership #. At the

Kim Liegel has more than thirteen years of profes-  enq of the lunch, I will send the PDU Roster to PMI's Re-
sional project management experience, with sev-  ¢ords Office.

eral world-class companies including Nike and

Oracle. She has put her own project management All attendees will still receive a PDU form and an atten-
skills to use in raising hundreds of thousands of dance certificate as documentation to verify your atten-
dollars for United Way, managing multi-million dance at the event.
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PMIWV Lunch Program

Third Friday of every Month
Location: McNary Restaurant
Time: 12-1PM.

Directions to Luncheon
Meeting Location:

Proceed north on High Street. This street
ill change its name to Broadway. Con-

inue north. Asyou enter Keizer the road
hanges to River Road. Continue north to
cNary Estates Dr. Turn |eft at the signal
d proceed to the restaurant.
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Calendar of Events

April 2004

13 Board Meeting, 11:45, Location: Revenue Building Cafeteria

16 PMIWYV Lunch Program, 12:00, McNary Restaurant
Project-Based Learning and the Future of Project Management
Presented by Kim Liegel, PMP

June 2004
21-23 MS Project 2002 Fundamentals to Advanced Core
Certification

Upcoming classes sponsored by DAS-Statewide Training &
Development Services: *

April 19-21, 2004
Project Mgmt for Information Systems (3 days) $723

April 26-July 24, 2004
Oregon Project Management Certification Program (12.5 total
days) $3155

*STDS classes—please contact, Cyndi S. Smith, STDS Operations
Coordinator ~ Phone: (503) 378-3099, Email: cyndi.s.smith@state.or.us
Web: http.//statetraining.das.state.or.us

Breakfast Roundtable for Portland, PMI Chapter is held on the first Friday
of every month Location: Mentor Graphics in Wilsonville. Contact Person:
George Walker (Director of Breakfast Roundtables)

Contact Email: georgewalker0614@aol.com
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Announce Yourself
Advertising space in this newsletter is now available.

For information on advertising rates and guidelines in this
newsletter, please contact the PMI Willamette Valley Chapter
at admin@pmiwv.org.

Available space may be business card size (2” x 3 1/2"),
quarter page (4 1/2” x 3 1/27), half page (4 1/12” x 7”), or
full page (9 1/2” x 7 1/27).

An expert is a person who has made all the mistakes that can
be made in a very narrow field.

Niels Bohr (1885 - 1962)

Request for Volunteers

PMIWV Wants You!

PMI Willamette Valley Chapter has many volunteer
opportunities available now. Examples include, but
are not limited to; marketing, membership promo-
tion, and planning or organizing events.

If you would like to offer your service, feel free to
contact any board member, or the PMI Willamette
Valley Chapter at:

admin@pmiwv.org



