
                Say the word "meeting" and 
expect to hear sighs, groans, cynicism, 
or sarcastic remarks. Yet, the most ef-
fective way to plan a project is to bring 
people together in a series of 
“meetings”. 
             A large part of the planning 
process is accomplished in meetings 
because, as the saying goes, "Two 
heads are better than one." Each 
member of the planning team brings an 
essential perspective to the process. 
The elements of the plan are not the 
only outcome of planning meetings. 
The interactive work transpiring to de-
velop the plan is as important - if not 
more important - than the plan itself. 
Think of a time when you attempted to 
tell a funny story, but no one laughed. 
Then, you say, " I guess you had to be 
there to appreciate it." That's how it is 
with planning: Those who must carry 
out the plan with energy and enthusi-
asm must be there to help create the 
plan. 
 
Who needs to attend the planning 
meetings?  
 
             As a general rule, planning 
can be accomplished by a sub-group 
within an organization not everyone 
has to, nor should participate. Ideally, 
the planning group will be comprised of 
at least one person from each of the 
organizational units expected to com-
mit staff to the project.  In addition, the 
planning group should have someone 
with authority to make and carry out 
decisions, someone who knows the 
subject backwards and forwards 
(subject matter expertise), and input 
from someone who uses or benefits 
from the service or product the project 
will offer. 
             Ideally, a member of the plan-
ning team must assume leadership of 
the meeting.  Effective meeting facilita-
tion requires skill in three capacities: 
 
(1) Analysis 
•      Separating content work from 

process work 
•      Identifying interests 
•      Framing problems 
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July Program:   
July Luncheon 
is Cancelled 

 
(2) Communication 
•      Choice of words 
•      Ability to listen, summarize 

and reframe 
•      Using questions to stimulate 

thinking 
 
(3) Familiarity with process models 
•      Decision making and consen-

sus building 
•      Techniques to keep the meet-

ing on track and moving 
 
Facilitation skills such as promo-
tion   of    dialoging,    listening, 
reframing, and asking searching 
questions are the basics.  But 
there is an additional ingredients.  
A mindset that: believes in the  
wisdom of the participants, dem-
onstrates patience and more     
patience, and conveys a nonjudg-
mental demeanor. In general, a 
good facilitator is supportive, re-
spectful, and has enough extra 
energy to carry a planning group 
through a late afternoon slump. 
 
Julie Mallord, President 

The summer 
months are slow times 
for professional groups 
with several PMI chap-
ters actually 
"adjourning" during this time.  For 
the last two years our low atten-
dance during July has not been 
cost effective.   

In light of summer vaca-
tions and the need   to    balance  
professional and personal commit-
ments we are canceling our    
regularly scheduled luncheon this 
month.    

Please  be sure to tell any 
chapter members and  guests of 
this cancellation by forwarding this 
newsletter or information to them.   

Announcement:   The half day educational event on Identifying and Meeting Multi-Organization Stakeholder Expectations sched-
uled originally for this Friday, July 20th was moved to August.  Difficulties with speaker(s) and location(s) arose.  Details includ-
ing location, speakers, and costs will be coming in the near future.   Please stay tuned. 
 
Please send your preferred email address to pmiwv@open.org  in order to receive timely email messages regarding this and 
other upcoming opportunities.   

Great Explorations in  
IS Project Management 

Professional Development Symposium 
August 26-29, 2001 

•      Choose from 3 concurrent IS tracks  
•      Gather tips and ideas for managing 

your project portfolio and improv-
ing tactical planning  

•      Earn up to 20 PDU’s  
•      Newport Beach, CA  
Information is at:  http://www.mpi-evv.
com/PDSWest/FactSheet2.htm   

“The interactive work tran-
spiring to develop the plan 
is as important - if not 
more important - than the 
plan itself.”  
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Please note:  The next meeting  
scheduled for Friday July 20 at 

McNary Restaurant is  
cancelled .   

A Call To Action:  Membership Committee Needs You! 
                Since the Willamette Valley Chapter was founded, local chapter membership has been a much-
discussed topic of conversation. As stated in our by -laws one of the purposes of the membership group 
is to develop and maintain a Chapter membership plan that assures continued growth by aggressively 
recruiting and retaining members and by partnering with area employers. We have had varying degrees of success in ac-
complishing this purpose over the years.  
             To be successful this committee needs the help of other chapter members.  Several folks have stepped forward to 
help and the chapter is indebted for the help of Kathy Elgin, Cyndie Canzoneri, and Jim Garaventa. As we continue to 
move forward we need to have additional help from you, the membership of the Willamette Valley Chapter of PMI.  
             John Doan is currently looking for people who would be willing to help greet those who attend the various chapter-
sponsored events, such as luncheons and education events. This would entail greeting people as they enter the facility 
and helping them (especially visitors) feel welcome.  
             Another area that we are trying to develop is our marketing area. The chapter needs several people to develop 
and implement an active marketing plan that will help our chapter continue to grow over the coming years.  

 If you would like to find out more about these opportunities please contact John A. Doan, VP Membership at 
jadoan@qwest.net.  
             P.S. Serving with one of these groups can also earn PDU's, so contact John today!  
 
John A. Doan, VP of Membership and Marketing 
(503) 986-6388     Fax (503) 986-4328    jadoan@qwest.net.  

First PMP Prep Course :  A Facilitated Study Group for the Willamette Valley Chapter 
Ed Wales, VP of Professional Development for the Willamette Valley PMI chapter has coordinated our 

first pilot Project Management Professional (PMP) exam preparation class.  Eleven people are signed up and the 
first two meetings have already occurred at the State Library Building.  The class includes all of the PMBOK ar-
eas covered in the current PMP exam.    

Names are already being taken for future Prep Course offerings.   If interested please send an email to  
pmiwv@open.org. 

 
Important  Information:   

1. Beginning September 15, 2001 the test blueprint of the PMP examination will change to include an additional per-
formance domain - Professional Responsibility (in addition to the other domains - initiating, planning, executing, 
controlling, and closing).   Please go to  www.pmi.org to see more about this. 

2.    The 2000 version of the PMBOK Guide will be used as a reference for the 2002 version of the PMP Certification 
Examination, which is currently in development, and is anticipated to be used starting in January 2002.  

Speechcraft Course :   Offered This Fall for the PMI WV Chapter 
             You’ve been asked to prepare a presentation on the status of your project, or to convince someone to 
buy your product or accept your ideas.  As you stand to speak, your mouth is dry, your hands shake and you won-
der how those words you’ve rehearsed and know will ever make it out of your mouth. 
             This nervousness is not unusual.  Many people are uncomfortable speaking in front of others, whether it 
is to a group of three coworkers or to thousands at a convention.  Toastmasters International can help you over-
come nervousness and show you how to create and give dynamic speeches through its Speechcraft program. 
             Speechcraft is a six-session workshop in which you can learn to prepare and present a speech and to 

handle impromptu speaking situations.  You can study and practice these skills in a friendly, non-threatening environment 
with the help of knowledgeable people. 
             This program, will be made available for our PMI Willamette Valley Chapter at the State Library Building 
from 8:30 AM to 10:30 AM on the following dates: 

September 12th and 26th                October 10th and 24th       November 14th                 December 5th   
 
             Take the first step toward ending the dry mouth and shaky hands.  For registration and cost information please 
call Robert Davis at (503) 378-2101 Ext. 354 or email him at Robert.D.Davis@state.or.us. 


