





CORVALLIS & EUGENE BRANCH

Corvallis and Eugene Notice
@ The Corvallis and Eugene Branch does not plan to hold a regular July or August Meeting. Regular @

continued from page 2.

Communication Approaches

After you identify a personality type, then you need to know how to communicate
with that person. Here are a few examples:

INTJ: Be brief and to the point. Acknowledge their work and thank them — espe-
cially in front of others.

ISTJ: They like details, so make sure you give them enough information to be com-
fortable. Be logical and clear, letting them know you understand their current chal-
lenges, and can help them find solutions.

ENTP: Let them share ideas and participate in the process. Be clear about the de-
liverable and what you need.

ESTJ: Engage them in discussion. Let them talk about personal matters. Ask
them how they can help you with your problem.

Ground rules. If you see a pattern that keeps rearing its ugly head, such as a team
member who is always negative about an idea versus building on it, break the pat-
tern by establishing ground rules that make it unacceptable.

Both sides now. When you walk a mile in another person’s shoes, you often get a
different perspective. When team members who are opposed argue the opposite
side, they are forced to see the other person’s perspective, and it also may gener-
ate ideas that no one had thought of before.

Humor. When was the last time your team had a good laugh together? A real belly
buster? Humor is one of the world’s best tension breakers; if your team is too seri-
ous, it may be time to prescribe some laughter. A quick team-building exercise that
can bring some laughs into the room is the “nickname” roundtable. Everyone goes
around the room or takes a turn on a conference call and discloses their funniest
nickname. It's a good way to bring some laughter into the room before you tackle a
tough subject.

Serving up Success

Here’s to a great Fourth of July for our readers in the United States.
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