
The following is an excerpt from a PMI article titled Purposefully Managing Projects by 
Rebecca Moore, CAE who is manager of cooperative relations with PMI, Newtown 
Square, Pennsylvania. and emphasizes the importance of the initiation stage of a project.  
Though the focus is on volunteer organizations I believe the items addressed are just as im-
portant for any project. 
 
“David Hilson, a risk management consultant based in the United Kingdom, 
has served on numerous PMI volunteer teams across the years.  From his 
professional and volunteer experiences, Hilson says that what happens – or 
doesn’t happen – at the initiation stage can often be at the root of project 
failure or volunteer underperformance.”  
 
“One key to successfully managing volunteer projects is to help volunteers 
see the big picture from the start.  We do that through a team  charter, a 
document that spells out a project’s mission, parameters, and desired out-
comes as well as the available organizational resources.  The charter provides 
a list of activities that individuals or teams can use to ensure that a) they do 
the activities that are important to the project, b) those activities are done 
correctly, and c) the project turns out as intended. 
 
At PMI, a team charter is an essential volunteer management tool.  In fact, 
we usually develop an internal draft charter before we recruit volunteers for a 
given project team.  A draft helps us define the volunteer skills that we need 
and gives the project its boundaries. In our experience, if we recruit the team 
and then write the charter, too often the team will want to go well beyond 
what can be reasonably accomplished in terms of deliverables, available time, 
and budget, and volunteers will be frustrated from the start.  That said, label-
ing the initial document as a draft gives volunteers an opportunity to partici-
pate in setting the projects final scope.” 
 
Team charters can range in length from a single sheet of paper to 10 pages or 
more in length depending on the project.  Here are some sample compo-
nents: 

Ø   Project Name and staff sponsor 
(Continued on page 4) 

Requests:    
1. Please send your email address to admin@pmiwv.org in order to receive timely 

messages regarding upcoming opportunities, and  
2. If you no longer wish to have a paper version of our newsletter mailed to you, 

please let us know at admin@pmiwv.org so we can use our financial resources and 
time wisely. 
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PRESIDENT   
ROBERT DAVIS, PMP 
(503) 378-2101 EXT 354    
Email: Robert.D.Davis@state.or.us  
 
VP M EMBERSHIP 
CYNDI SMITH  - (503) 378-3099  
Email: Cyndi.S.Smith@state.or.us 
 
VP PROGRAMS 
TARA HANSEN- (503) 378-2101 EXT 233 
Email: Tara.J.Hansen@state.or.us 
 
VP PROFESSIONAL  DEVELOPMENT   
SHAWNMARIE FRAZIER - (503)378-2972 
Email: Shawnmarie.frazier@state.or.us 
 
VP TREASURER  
RODGER CLAWSON  
(503) 378-3600 X2651 
Email: Rodger.Clawson@state.or.us 
 
VP SPECIAL PROJECTS  
LAER HAIDER - (503) 945-6049 
Email: Laer.Haider@state.or.us 
 
VP INFORMATION 
RAY MCKENNA  - (503) 986-3681 
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When:   Friday, March 18, 12:00-1:00pm (Networking, 11:45) 
 
Where:   Red Lion Hotel,  3301 Market Street NE, Salem OR 97301  
  
Topic: 
The Oregon Dept. of Administrative Services - Geospatial Enterprise Office recently initiated a project to de-
velop a GIS Utility. The first phase of this project in now under contract with a consultant to validate the busi-
ness case before proceeding.  This project will be a collaborative effort with state agencies, local governments, 
federal and tribal agencies, and the private sector.  If the business case is vali-
dated, the state will invest $30M in a collaborative $200M enterprise data and 
technology development effort that will dramatically change and improve the 
way decisions are made and problems are solved in Oregon government. 
 
Speaker Bio: 
 Cy Smith is the Statewide GIS Coordinator for Oregon.  He is responsible for 
coordinating the geographic information systems activities of all state agencies, 
local governments, academic institutions, and federal agencies in Oregon.  Cy 
moved to Oregon in June, 2000 from the Kansas City metro area.  He has 
worked in local and state government in Kansas and Missouri, and in the pri-
vate sector as a consultant on many national and international projects.  He has 
recently taken formal project management training through the State's program, 
and is studying now to take the PMI examination. 

March Lunch Program 
Development of a GIS Utility 

Cy Smith—Statewide GIS Coordinator, Oregon Dept of Administrative Services 

Eugene Project Management Roundtable 
Date: March 17, 2005 
Time: 5:30 - 7:15 PM 
Fee: $5.00 per person (cash please). 
Location: Symantec, 555 International Way, Springfield OR 97477 
Topic: Tim Runci, Implementing Successful Requirements Gathering 
We will provide Pizza & Soda. 
Please RSVP by Mar. 14 th to: Jorma.Meriaho@Advisicon.com and indicate: 

• If you will attend.  
• If you are bringing others. Please list their names and contact information. 

Central Oregon Project Management Roundtable 
Date:                April 6, 2005 
Time:               5:00-7:00 PM 
Location:          Alliance Data Systems, 1001 Disk Dr., Bend, OR 97702 
Food:               A light meal such as Pizza or Sandwiches & Chips will be provided for a 

supporting donation by participants ($5 max). 
 

Please RSVP by April 4, to ed.green@alldata.net  

 



Membership Corner 

March 2005 
 
16       PMI Board Meeting 12:00-1:00pm 

Revenue Building Cafeteria 
 
17       Eugene PM Roundtable 5:30-7:15 pm 

Location: Symantec 555 International Way, Springfield OR 
97477 
See page 2 for more details 
 

18       PMIWV Lunch Program, 12:00-1:00  
Location: Red Lion Hotel 
3301 Market Street NE, Salem OR 97301  
Development of a GIS Utility 

 
April 2005 
 
6          Central Oregon PM Roundtable 5:00-7:00 pm 
            Location: Alliance Data Systems, 1001 Disk Dr. 
            Bend, OR 97702 
            See page 2 for more details 
             
Breakfast Roundtable for Portland, PMI Chapter is held on the first 
Friday of every month Location:  Mentor Graphics in Wilsonville.  
Contact Person:  George Walker (Director of Breakfast Roundtables) 
Contact Email:  georgewalker0614@aol.com 

Calendar of  Events 

Directions to Luncheon  
Meeting Location: 

From Downtown Salem: Proceed 
east on Market Street, NE approxi-
mately 1.4 miles to Red Lion Hotel. 
Turn left to proceed into the hotel 
parking lot. 

From I-5:  Leave the freeway at exit 
256, Market Street. Turn west onto 
Market Street, NE toward down-
town Salem. Proceed to Red Lion 
Hotel. Turn right to proceed into 
the hotel parking lot. 

SUN MON TUE WED THU FRI SAT 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

March 2005 PMIWV Lunch ProgramPMIWV Lunch Program  
Third Friday of every Month Third Friday of every Month   

Red Lion HotelRed Lion Hotel  
Time:  12 Time:  12 -- 1 PM. 1 PM.  
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Parking: 
Parking is available in the parking 
lot behind the building. 
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Ø   Current and future customers and their needs 
Ø   Final deliverables 
Ø   Team boundaries 
Ø   Required reviews and approvals 
Ø   Product Milestones 
Ø   Risks  
Ø   Project team members identified by function 

The thorough, finalized project charter can lead an association directly from the initiation phase to the next 
project management stage:  planning.  When creating plans, team members expand the information contained 
in the charter to include the specific steps needed to create the intended products or services.” 
 
“According to John Roecker, PMI’s professional development programs manager,  “People new to project 
management often don’t want to put in the time for upfront planning and developing a strong team charter.  I 
can’t emphasize enough that the more thought you put into getting the team charter right, the easier execution 
becomes.  There’s far less opportunity for team members to stray from their original intent, and if they do, it’s 
easier to refocus them.”  As the proverb goes, “Well begun is half done.” 
 
 
Robert D. Davis 
Willamette Valley Chapter President 


